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Harrah’s Overview
Unique Attributes of Gaming & Hospitality
Opportunities for Energy Conservation
Lighting Example – Why Conservation Works
Program Benefits
Success at Harrah’s
Questions & Answers

This presentation and all trademarks appearing in this presentation are the sole and exclusive property of Harrah’s Operating Company, Inc. and its affiliated companies for use by its
related companies (collectively, “Harrah’s”). This presentation and its contents are confidential and proprietary to Harrah’s and may not be used or reproduced in whole or in part without
Harrah’s express prior written authorization. Trademarks not owned by Harrah’s that appear in this presentation are the property of the respective owners.

Harrah’s Snapshot
•
•
•
•
•
•

Founded 1937
Over 90,000 employees
~50 properties across the globe
Operations in 25 cities and three continents
Domestic & International expansion underway
World’s premier provider of branded casino entertainment

Unique Attributes of Gaming & Hospitality
•
•
•

•
•
•
•

24/7 Operations
High-volume business
Diverse venues under one roof
– Lodging, dining, gaming, retail, spa, entertainment,
conventions, sports, leisure
Expansive areas
Frequent remodels
Large numbers of guests and employees per property
Guest comfort and customer service are critical
Attributes provide challenges and opportunities
when it comes to energy conservation.

Energy Conservation Opportunities
•
•
•
•
•
•

•
•

Lighting
Variable Frequency Drives
Boiler Stack Recovery
Plate & Frame Heat Exchangers
Combined Heat & Power
Controls
– Energy Management System
– Guestroom Thermostats
– Kitchen hood exhaust
Steam Turbines
New Construction

The Power of Conservation – Lighting Example
Incandescent Example
Number Properties:
Avg. Rooms per Property:

Fluorescent Example
50
800

Number Properties:
Avg. Rooms per Property:

50
800

Avg. Bulbs per Room:

6

Avg. Bulbs per Room:

6

Average Wattage/Bulb:

75

Average Wattage/Bulb:

15

Average Use Factor:

20%

Average Use Factor:

20%

Total Energy (kWh/year):

31,536,000

Total Energy (kWh/year):

6,307,200

Avg. Utility Rate ($/kWh):

$0.10

Avg. Utility Rate ($/kWh):

$0.10

Annual Spend:

$3,153,600

Annual Spend:

$630,720

Lighting Example – Benefits
•

Longer bulb life (~10 times
longer life) leads to reduced
maintenance costs and
improved guest comfort
– Less frequent bulb burnouts
– Few disruptions
– Opportunity for group relamping strategies

Financial & Environmental Benefits
Energy Savings (kWh/year)
Energy Equivalent No. Homes
Operating Cost Savings ($/year)
Enterprise Valuation
Improvement ($)
Avoided CO2 (lbs/year)
CO2 Equivalent Cars Off Road
CO2 Equivalent Barrels Oil

25,228,800
~2,400
$2,522,880
~$25 million
~34 million
~3,300
~36,000

If every household in America replaced one 75 watt bulb with
a 15 watt CFL, we could avoid burning nearly 8 million tons
of coal per year. (Source: 2005 EIA data assuming 25% bulb load factor)

Energy Conservation Program Benefits
•
•
•
•

•

•
•

Reduces the use of natural resources, preserving them for future
generations
Avoids discharge of pollutants into the atmosphere
Reduces maintenance requirements
Improves business operations and guest comfort
– Fewer disruptions
– Improved humidity and temperature control
– Building pressurization
Provides a positive impact on employee moral
– Direct such as excitement to be involved with a project
– Indirect such has being proud of what the organization is doing
Lowers operating costs
Increases enterprise valuation

Successes at Harrah’s – Corporate Level Only
•

•

•

•

A corporate-level energy conservation
function was established in the early
2000s
During the last five years, over 100
energy conservation projects have
been initiated at the corporate level
Cooperation between corporate and
property-level personnel has been has
been crucial
A variety of energy efficiency measures
have been implemented
– Energy savings realized could
power a town of ~25,000 residents
– Avoided CO2 is equivalent to
amount of carbon over 40,000
acres of Pine forest could store per
year

Property
Level
Strategies

Employee
Engagement

Energy
Conservation
Corporate
Level
Strategies

Program

Guest
Satisfaction

Operational
Strategies

Key to program success and sustainability
is making sure decisions are aligned with
guest satisfaction, business objectives,
employees and the environment.
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